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Glossary of terms and acronyms

The Act The Eastern Cape Gambling Act, No. 5 of 1997
AFS Annual Financial Statements
Applicant The Emfuleni Resorts (Pty) Limited, a company duly incorporated in terms

of the Companies Act, 2008, and in compliance with section 19 of the Act,
which has responded to the RFP to apply for the Licence by submitting an
Application and paid the applicable fees

African Pioneer
Gaming or APG

African Pioneer Gaming (Pty) Limited, a company duly incorporated in terms
of the Companies Act, 2008, based in the Eastern Cape Province

Application The application for a Licence made in terms of the Act, effected by the sub-
mission of a Proposal

AML Anti-money laundering

BBBEE Broad-Based Black Economic Empowerment

BBEEE Act The Broad-Based Black Economic Empowerment Act, No. 53 of 2003 (as
amended)

BEE Black Economic Empowerment

BI Business Intelligence comprises the strategies and technologies used by
enterprises for the data analysis of business information

Bid The Proposal (See definition of Proposal below)

Bidder The Applicant (See definition of Applicant above)

Black Enterprise

An Enterprise that is at least 51% beneficially owned and controlled by Black
People and in which Black People have substantial Management Control.
Such beneficial ownership may be held directly by Black People or through
Black Enterprises in which event the Flow Through Principle shall apply

Black Equity

Equity held by Black Shareholders

Black Shareholder | Any Shareholder that is a Black Person or a Black Enterprise

The Board The Eastern Cape Gambling Board established by section 3 of the Act

Capex Capital Expenditure

Casino The area of the Licensed Premises where gambling will be conducted under a

Licence

Casino Operator

The Applicant, Enterprise or Person who will operate or manage the Licensed
Premises or any component thereof should the Licence be granted to such

Applicant
CEO Chief Executive Officer
Designated Groups | Women, youth, persons with disabilities and military veterans
Direct Jobs Individual directly employed by the Applicant
EBITDA Earnings Before Interest, Tax, Depreciation & Amortisation
EBT's Electronic Bingo Terminals
ECGB Eastern Cape Gambling Board or the Board
ECPTA Eastern Cape Parks and Tourism Agency
ECTB Eastern Cape Tourism Board
EE Employment Equity

sl %
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EIA Environmental Impact Assessment

EIR Environmental Impact Report

EMEs Emerging Micro Enterprises

Emfuleni A company duly incorporated in terms of the Companies Act, No. 71 of 2008,
trading as The Boardwalk Casino and in compliance with section 19 of the
Act, which has responded to the RFP to apply for a Licence by submitting a
Proposal and has paid the applicable fees

EMRs The essential minimum requirements of the RFP

Enterprise A partnership, juristic person including a close corporation, company and trust
or any other form of legal entity recognized by law

EOC Executive Operating Committee

Equity The entire issued share capital of the Applicant

Equity Members

Enterprises and natural persons that have committed to participate as
Shareholders in the Applicant including Target Groups that have duly
authorized the Lead Applicant in submitting its Proposal

ERP Enterprise Resource Planning System
ESD Enterprise and Supplier Development
EUR Expanded Unemployment Rate

Evaluation Criteria

Those criteria used by the Board for the purposes of evaluating the Proposal,
as set out in the RFP

F&B Food & Beverage

FICA Financial Intelligence Centre Act

FF&E Furniture, Fixtures and Equipment
Flow-Through- BBBEE Ownership Measurement Concept
Principle

GDP Gross Domestic Product

GGR Gross Gaming Revenue

HR Human Resources

IDP Integrated Development Plan (Nelson Mandela Municipality)
IT Information Technology

JSE Johannesburg Stock Exchange

KPI Key Performanc Indicator

Labour Relations Act

Labour Relations Act, No. 66 of 1995

Lead Applicant The Person authorized by the Persons and/or Enterprises constituting the
Applicant to sign its Proposal and bind the members of that Applicant
Licence A Casino Licence as contemplated in section 41 of the Act and to be awarded

in terms of this RFP

Licence Period

The period for which the Licence shall remain valid, as stipulated in the RFP

Licensed Premises

The place or premises specified in the Application from where the activities
authorized by the Licence may be conducted

Local Inhabitant

A PDI who is a permanent resident of the Province or whose primary
residence is located in the Province

LSM

Living Standards Measure

R
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Management In relation to any Enterprise, the ability to direct or cause the direction of the

Control business and management policies or practices of that Enterprise, including
but not necessarily limited to the ability to directly or indirectly direct or
cause the direction of the votes attaching to the majority of its issued shares
or interest carrying voting rights, or to appoint or remove or cause the
appointment or removal of any directors (or equivalent officials) or those of its
directors (or equivalent officials) holding the majority of the voting rights on its
board of directors (or equivalent body)

MEC The Member of the Executive Council of the Province responsible for the
administration of the Act, being the MEC for Economic Development,
Environmental Affairs and Tourism

MICE Meetings, Incentives, Conventions and Exhibitions

MIKS MIKS Investment Holdings (Pty) Ltd

MLC Quantity surveyors responsible for valuation report

MOl Memorandum of incorporation

Movables FF&E valuation category

m?/ sqm Square metres

National The National Gambling Act, No. 7 of 2004 (as amended)

Gambling Act

NMB

Nelson Mandela Bay

NMBMM Nelson Mandela Bay Metropolitan Municipality

National The Regulations promulgated in terms of the National Gambling Act
Regulations

NPAT Net profit after tax

NRGP National Responsible Gaming Programme

OMA Operating Management Agreement

PDls A generic term which means Africans, Coloureds and Indians who are citizens

of the Republic of South Africa by birth or descent; or are citizens of the
Republic of South Africa by naturalization

PDI shareholders

Black shareholders represented by the Applicant

PDI Local Locally based PDls in the Eastern Cape

Process The evaluation by the Board of Proposals submitted by an Applicant in terms
of this RFP and the selection of a Preferred Applicant

Project The casino development project set out in the Proposal of the Applicant

Proposal The Applicant’s bid in response to the RFP

Provincial The Eastern Cape Provincial Government of the Republic of South Africa,

Government established with the authority as recognized in section 125 of the Constitution

QSEs Black-owned Qualifying Small Enterprises

Regulations

The Eastern Cape Gambling Regulations, 1998, promulgated under the Act (as
amended)

RFP The Eastern Cape Gambling Board request for Proposal document dated
13 October 2025 together with its appendices
Rm Rand (in millions)

18





RTP

Return to player

SACCAWU South African Commercial Catering and Allied Workers” Union

SARGF South African Responsible Gambling Foundation

SASCE Southern African Society for Cooperative Education

SASSA South African Social Security Agency

SED Socio-economic development

SHA Shareholders agreement

Shareholder The holder of direct or indirect interest in the Applicant, any reference

to “Shareholder” shall incorporate a member of a close corporation or a
beneficial participant in any other entity

Shareholding

The extent of the interest held in an Enterprise

SHEQ Safety, health, environmental and quality management system

SIEST Sun International Employee Share Trust

SIL Sun International Limited or the Group

SIML -The Sun International previous management company legal entity, now a
division of SISA — approved by the ECGB

SISA Sun International (South Africa) Limited

Skills Development
Act

Skills Development Act, No. 97 of 1998

SMEs Small and medium enterprises

SMMEs Small, medium and micro enterprises

Sun MVG Sun International's Most Valued Guest Loyalty Programme

Target Group Black people, women, youth, persons with disabilities, ex-military veterans

Valuation of
the property /

The valuation or investment of the property in the document refers to the
replacement cost of the property as determined by MLC, Quantity Surveyors

investment
Voting Rights Percentage of equity with voting entitlement
Zonwabise Zonwabise Resorts Holdings Limited

ol 8
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Introduction

Emfuleni Resorts (Pty) Limited, trading as Boardwalk Casino (referred to as the
Applicant) is honoured to submit its application to the Eastern Cape Gambling Board
(ECGB) in response to the Board's Request for Proposal (RFP) for the Zone 1 Casino
Licence — October 2025. We regard this opportunity as a significant milestone and
are committed to presenting a compelling and responsible proposal aligned with
the Board's strategic objectives.”

“In 2010, the Applicant, was awarded the Zone 1 Casino Licence, marking the beginning
of a transformative journey that saw _investment into the development of a
-otel and a dedicated smoking casino. Building on this success, the Applicant
spearheaded the development of the Boardwalk Mall in 20235, a strategic initiative valued

at approximately— securing a-

This Application is firmly rooted in our history equity stake in the venture. As part of the Mall's
within the Eastern Cape Province and our proven long-term growth plan, a new _ is

track record in supporting the region's vision for
UE Sl ¢ under development by [ N NN further
future development and growth.

enhancing the precinct's hospitality offering.”

The Applicant has played a pivotal role in transforming the Boardwalk precinct into a
premier tourism and leisure destination in the Eastern Cape. Through sustained investment

in infrastructure, people, and surrounding communities, the Applicant has reinforced the

region’s unique character and economic vitality.
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The Boardwalk Casino now forms part of aworld-class resort complex valued at|
serving as a key tourism anchor for Nelson Mandela Bay. The Applicant's continued
reinvestment underscores its long-term commitment to regional growth, with no further

upfront development required beyond ongoing maintenance and enhancements.

This proposal is deeply rooted in the Applicant’s enduring presence in the Eastern Cape
and its established track record of advancing the region’s development objectives. It also
highlights the breadth of entertainment and leisure experiences offered by the Boardwalk
complex, which has earned its reputation as a premier destination in the Province. Through
this application, the Applicant presents a focused, results-driven strategy to ensure the
long-term sustainability and continued success of the resort throughout the new licence

period.

e i@ ot T

£ i

We look forward to strengthening our partnership with the Eastern Cape Gambling
Board, the Provincial Government, Nelson Mandela Bay Metropolitan Municipality, and
the Tourism and Business Chamber. The Applicant remains firmly committed to making
meaningful and sustained contributions to the Province’s tourism sector, fostering strategic
alliances with complementary initiatives and developments, and deepening engagement
with surrounding communities—including the people of Nelson Mandela Bay and our

dedicated employees.

vl &R

22





Summary of benefits to accrue to Eastern Cape

Description

Metric

Empowerment

Equity

Previously Disadvantaged Individuals (PDI) Equity

Local PDI Equity

Designated Groups Equity

Local Women

Community and Social Benefits

Development (E&SD)

Socio-Economic Development (SED) and Enterprise and Supplier

Preferential Procurement

Local Business

B-BBEE Level 1 contributors (Over 4 years)

Employment

Total Direct jobs

From the licensed area and other areas of Eastern Cape

From other provinces

Total Indirect jobs

Investment

Value of Current Investment (replacement cost)

Revenue to Government

Local

Provincial Government

National Government

Revenue to Local PDI Shareholders

Dividend

Management Fee

With this Application, the Applicant Casino commits to the tenure of the new Licence

Period.
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The Applicant and the
Project Team

The project team proposed for this application comprises members of the Applicant’s
Board and Executive leadership, and Shareholder’s representatives. This team brings
deep institutional knowledge, strategic insight, and operational expertise, making it

best positioned to respond to the requirements of the RFP.

The Applicant is committed to maintaining its status as a landmark tourism and
entertainment asset in both the Eastern Cape and South Africa. With proven competence,
core capabilities, and a strong alignment to the objectives outlined by the Eastern Cape
Gambling Board, the team is fully equipped to deliver on the vision for sustainable growth

and regional impact
2.1 THE APPLICANT

The Applicant is Emfuleni Resorts (Proprietary) Limited trading as Boardwalk Casino and

Entertainment World, a long-established Eastern Cape gaming and leisure company.
2.1.1 Shareholding Structure

2.1.11 The shareholders of the Applicant are:

SISA APG Zonwabise MIKS SIEST

] .
|

The Applicant
(Emfuleni)

These shareholders are governed by a Shareholders Agreement (SHA) and memorandum

of incorporation (MOI) which are contained as Annexure 3 and 4 respectively.

R
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The Applicant and project team continued I | Ly

SISA has introduced a new shareholder by selling- its shares in the Applicant to
MIKS for R16 million. The acquisition will be funded through a SISA funded loan of [l

R e Sre Sale Agreement and the

loan agreement are attached as Annexure 3 and 10.

African Pioneer Gaming was a major shareholder in Zonwabise. Zonwabise went through
a restructure of its shareholding. This resulted in APG investing directly in the Applicant.

The share sale agreement are attached on Annexure 13 and 14.

2.1.1.2 The Applicant’s shareholding voting structure

Ordinary N Ordinary Economic | Voting Rights

Stageholder Shares Shares interest (%) (%)

SISA

African Pioneer
Gaming

Zonwabise

SIEST

Eds )
PR
P
MIKS _
|
ErEEa

Total

—he conversion preserved economic empowerment

for Black shareholders, ensured fair representation, and broadened ownership to include
employees, thereby strengthening compliance with B-BBEE principles and supporting
sustainable transformation through increased voting influence and sustained economic

participation for historically disadvantaged stakeholders
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The Applicant and project team continued

2.1.1.3 Breakdown of BEE Shareholding

Shareholder | Economic BEE Component Local Component
Interest
Black Black Black Black Black
Women | Designated Women
Groups
SISA T | S s
APG BT P R e
Zonwabise | [N | DD D DN EEEEN
MIKS S | s R _[
SIEST O R e R B
Total 100%
Effective
Black Black Black Local Black | Black
local Women | Women Designated
Groups

SISA | R | A (R R
APG i S e R e
Zonwabise | (SN DN I DN SRR
MIKS | e | R BT
SIEST | | R ST RS
o | e [ Rl R
Bid Requirements: Minimum Effective | Achieved Condition
Shareholding By Shareholding per Satisfied

EMR
PDI's 4000%| N
Local PDI's 30.00% _ _
PDI women, youth, 14.00% s
ex-military veterans
and persons with
disabilities
Local Women 2.80% BB B

®
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The Applicant and project team continued i o ,

2.12 SHAREHOLDERS DETAILS AND PROFILES
2.1.2.1 Emfuleni Resorts Proprietary Limited (“The Applicant”)

The Emfuleni Resorts Proprietary Limited (Registration Number: 1996/003925/07) was
incorporated in 1996 under the company laws of the Republic of South Africa. Trading
as the Boardwalk Casino and Entertainment World, the Applicant has grown significantly
since the establishment of the Boardwalk Casino in the early 2000s. Over the years, its
profile has evolved into that of a fully-fledged, respected long-term developrment and
tourism partner in the Eastern Cape, consistently contributing to the region’s economic

and social advancement.
See Appendix F - Emfuleni Business Disclosure document ("BHD")

The Applicant has been a pioneer in advancing meaningful Broad-Based Black Economic
Empowerment (B-BBEE) within the Eastern Cape Province. It remains committed to
setting the benchmark for inclusive growth by fully complying with the B-BBEE Act and
the prevailing Codes of Good Practice, as well as the requirements outlined in the Eastern
Cape Gambling Board's RFP. This commitment reflects the Applicant’s dedication to

sustainable transformation and equitable economic participation across the province.
The Applicant had an effective B-BBEE shareholding of_

(See Annexure 5 for the Applicant’s B-BBEE Certificate, as of 25 March 2025), the

Applicant has been audited for its empowerment credentials and is currently a _

See table on P.23 for the current effective B-BBEE shareholding of the Applicant.

The Board of directors of the Applicant are:

. Mzukisi Stephen Dondolo - representing Zonwabise; (Chairperson of the board)

o Alfred Da Costa; Bongiwe Blessing Siwisa and Mandla Madwara (as alternate director)
- representing Zonwabise;

. Peter Tshidi: Khati Mokhobo and Ugen Govender — representing SISA;

Personal history disclosures of the directors will be found in Appendix G.

R
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The Applicant and project team continued =

2.1.2.2 Sun International South Africa Limited (“SISA”) -shareholder)

SISA is a company duly incorporated in 1984 in terms of the company laws of the Republic
of South Africa with (Registration Number 1977/071333/06) and is a wholly owned
subsidiary of Sun International Limited (SIL), a company listed on the Johannesburg Stock
Exchange ("JSE").

See Appendix F - SISA Business History Disclosure document ("BHD")

The Directors of SISA are: Nwabisa Titus, Norman Basthdaw, Zandile Ncube and Hlonelwa

Mpelwane.
Personal history disclosures of the directors will be found in Appendix G.

SISA Structure

Eskom Non-Beneficial

VCP
s ] Shareholding

Public Non-Public

Sun International
Limited

Sun International Zonwabise Resorts 7Sun International African Pioneer MIKS

Employee Trusts Holdings (Pty) Ltd South Africa Gaming (Pty) Ltd EEETE

(SIEST)

_l | | |

Emfuleni Resorts (Pty) Ltd

Limited (SISA)

SISA has interest in several companies, as depicted below:

&
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The Applicant and project team continued |

%
Name of Company Shareholding
by SISA

Sun City Casino and Resort

Afrisun Gauteng (Pty) Ltd trading as Carnival City Casino &
Entertainment World

Afrisun KZN (Pty) Ltd trading as Sibaya Casino and Entertainment
Kingdom

Emfuleni Resorts (Pty) Ltd trading as Boardwalk Casino and
Entertainment World

Sun Slots (RF) Proprietary Limited

Mangaung Sun (Pty) Ltd trading as Windmill Casino and
Entertainment World

Meropa Leisure (Pty) Ltd trading as Meropa Casino and
Entertainment World

Sun Time Square (Pty) Ltd trading as Time Square Casino and
Entertainment World

SunBet (Pty) Ltd trading as SunBet

SunWest International Limited trading as GrandWest Casino and
Entertainment World

Transkei Sun International Limited trading as Wild Coast Casino
and Entertainment World

Worcester Casino (Pty) Ltd trading as Golden Valley Casino and
Entertainment World

Teemane (Pty) Ltd trading as Flamingo Casino and Entertainment
World

SISA has an effective B-BBEE shareholding of | lils measured in terms of the B-BBEE

Tourism Sector Code (this measurement was verified by Empower Logic on 05 May 2025)

See Annexure 6 for SISA's B-BBEE Certificate.

P
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The Applicant and project team continued i o4 e =

2.1.2.3 African Pioneer Gaming (APG) (Jllllllshareholder)

African Pioneer Gaming was registered in 2005 (Registration Number 2005/006193/07)
and is 100% owned by the African Pioneer Group.

African Pioneer Group was founded in 1990 by a group of black businessmen in Kariega.
The Group prides itself as being an established black industrialist organisation focused
on building on significant or controlling interests in the food and beverage, fishing,
Leisure and gaming as well as energy sectors. The group has shareholdings and board
representation in companies employing more than 10 000 people across South Africa and
actively managing assets of over_ APG has- black shareholding.

(See Annexure 15 for APG's B-BBEE Certificate)
(See Appendix F for full Business History Disclosure)

The directors of African Pioneer Gaming are: Stephen Dondolo and Mlungisi Ncapayi

Personal history disclosures of the directors will be found in Appendix G.
African Pioneer Gaming (-shareholder)

SMD Family Trust Several Minority Shareholders

B R
|

Dondolo Family *QOther Minority Black
Enterprise (Pty) Ltd Shareholders

| |

African Pioneer Group (Pty) Ltd

100% ! 100% ! 100% ‘ 100% 100%
African Pioneer African Pioneer African Pioneer African Pioneer African Pioneer
Beverages Marine Energy Gaming Centralised Services
(Pty) Ltd (Pty) Ltd (Pty) Ltd (Pty) Ltd (Pty) Ltd
Pioneer Slots (Pty) Ltd Queens Casino (Pty) Ltd Pioneer Bingo Northwest (Pty) Ltd

il
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The Applicant and project team continued |

2.1.2.4 Zonwabise Resort Holdings Limited Profile ([l shareholder)

Zonwabise was registered in 1996 with a registration number 1996/010774/06 in terms of
the company laws in the Republic of South Africa. It represents the interests of the people
and communities surrounding the Applicant.

See Appendix F - Zonwabise Business History Disclosure document (‘BHD")

The directors of Zonwabise are: Mandla Madwara, Bongiwe Blessing Siwisa, Makhaka
Rubushe, Mzukisi Stephen Dondolo, Alfred Da Costa and Babalwa Songongo.

Personal history disclosures of the directors will be found in Appendix G.

Zonwabise is a local empowerment company with [l black women ownership.

See Annexure 8 for Zonwabise’ s sworn affidavit.

Investments (Pty) Ltd - | Matunda -
B R

|

. ‘ 4

Mgikela Bam Family Trust Aron Tembinkosi = Rubushe Family Trust |
1

|

\

o8 N\ ' s

siEhels B | Zonwabise Resort Holdings Ltd = th.o
Naran i ! Siwisa
P /’/ % S
| Miks Investment ‘ Remaining Nominise i Bc':ngier. f
Holdings (Pty) Ltd 32 shareholders Joyce Gogo Blessing Siwisa )

2.1.2.5 MIKS Investment Holdings (Pty) Ltd (jjillishareholder)
Miks Investment Holdings (Pty) Ltd is a privately held South African investment company,
established and registered on 22 August 2016 under registration number 2016/363408/07.

The company's head office is located at 74 3rd Avenue, Newton Park, Ggeberha, Eastern

Cape.
See Appendix F - MIKS Business History Disclosure Document.

Miks Investment Holdings was founded by Mr. Alfred Anthony Da Costa, an experienced

businessman and leader with a strong background in commerce, corporate governance,
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The Applicant and project team continued

and leadership development. The company operates with a diversified investment
approach, strategically acquiring and managing assets across various sectors to drive
sustainable long-term growth and value creation. MIKS is |l llllo\ack owned.

See Annexure 11 for MIKS Sworn Affidavit.

The directors of MIKS are Mr. Alfred Da Costa and Mr. Bandile Chumani Magina.

Personal history disclosures of the directors will be found in Appendix G.

Miks Investment Holdings

Alfred Da Costa Family Trust

100% Shareholder
Alred Sharleen Mikhaylah Ethan Maurice Tarryne
Da Costa Da Costa Da Costa Da Costa Da Costa Essop

2.1.2.6 Sun International Employee Share Trust (JlShareholder) (“SIEST")

Sun International Employee Share Trust (SIEST) Registration Number IT3902/03(T), is a
initiative designed to extend the benefits of share ownership to eligible employees across
the Sun International group. This scheme is specifically available to employees who do
not participate in Sun International Limited share scheme, thereby excluding directors and

senior executives.

Through SIEST, valued employees—particularly those from previously disadvantaged
backgrounds, who represent approximately-of beneficiaries—benefit from income
and growth distributions linked to shares held in Sun International group companies.
Importantly, income distributions are shared equally among all eligible employees,
regardless of their role or level within the organization, reinforcing the group’s commitment

to inclusive economic participation and transformation.

See Appendix F -SIEST Business History Disclosure document ("BHD").
See Annexure 16 for SIEST Sworn Affidavit.

R
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SECTION 3

The Operating Model






The Operating Model

The Applicant is managed and operated through a robust governance framework
comprising the Board of Directors, supporting sub-committees, Executive

management, and an operating management agreement.

These structures collectively ensure strategic oversight, operational efficiency, and
regulatory compliance. Each component plays a critical role in maintaining the integrity

and performance of the Boardwalk Casino and Entertainment World, and is outlined in

detail below

3.1 KEY RESPONSIBILITIES OF THE APPLICANT BOARD

Strategic Oversight

« Define and approve the company's long-term strategy and vision.

«  Monitor performance against strategic goals.

+  Appoint, evaluate, and support the General Manager and executive team.

«  Ensure succession planning and leadership development

Governance and Compliance

«  Ensure the company complies with legal, regulatory, and ethical standards.

«  Establish and oversee governance frameworks and policies.

«  Ensuring that the Memorandum of Incorporation (MOI) and Conditions of Licence

are adhered to

Ry
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The operating model continued

3

Transformation.
«  Ensure transformation and empowerment of local PDI's and enterprises through

employment, training, procurement and social upliftment.

Risk Management
« Identify key risks and ensure appropriate mitigation strategies are in place.

«  Monitor financial, operational, and reputational risks.

Financial Stewardship and Performance monitoring

«  Approve budgets, financial statements, and major capital expenditures.

«  Oversee financial health and sustainability of the company.

«  Review company performance and ensure corrective actions are taken when needed.

«  Set and monitor key performance indicators (KPIs).

Stakeholder Engagement
«  Represent the interests of shareholders and key stakeholders.

«  Promote transparency and accountability in decision-making

3.2 FINANCE REVIEW COMMITTEE

The Finance Review Committee is a subcommittee of the Applicant Board which deals
with matters such as budgets, financial performance reviews, compliance and audit.
The committee consists of representatives of all shareholders as set out in its terms of
reference. The committee is under the chairmanship of Alfred da Costa, a representative
of the PDI shareholders.

See Annexure 17 for Finance Review Committee’s Terms of Reference.

w2
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The operating model continued

3.3 TRANSFORMATION COMMITTEE

A Transformation Committee is a subcommittee of the Applicant Board to provide input
to the Applicant Board on matters pertinent to the operation of the company, such
as preferential procurement, B-BBEE, Enterprise and Supplier Development (EGSD),
Employment Equity, and the like. The committee is constituted by representatives of
Zonwabise and SISA.

The Transformation Committee has two supporting sub-committees which ensure that
detailed plans are drafted and executed. One of the sub-committee is the Socio Economic
Development (SED) committee that deals with community social investment and
upliftment. The other is the Employment Equity Committee which manages diversity and
equity in the workplace. The committee is under the chairmanship of Mandla Madwara, a

representative of the PDI shareholders.

Transformation committee members shall utilize their resources and skills to advance

transformation objectives. This will include:

. Selection and appointment of a manager who will advocate for and oversee transfor-
mation under the Applicant’s terms and conditions. Transformation champion
o Empowerment Programmes: Development of equity-holding opportunities, training,
procurement, and outsourcing opportunities for previously disadvantaged communi-
ties, in agreement with the Applicant.
o Community Integration: Establishment and monitoring of strategies to integrate the
company's business with local communities and support worthy causes.
o Promoting preferential procurement by
- Empowering and facilitating the creation of black-owned small, medium and
micro enterprises ("SMMEs") from the local community, with a specific focus on
black women, disabled and youth owned enterprises
= Establishing a database of local suppliers, which shall be maintained and updated
from time to time

= Hosting annual supplier day.

See Annexure 18 for Transformation Committee’s Terms of Reference.
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Social continued

3.4 EXECUTIVE OPERATIONS COMMITTEE
The Applicant's Executive Operation Committee (‘EOC") manages the Applicant’s
operations. The EOC comprises of experienced and highly competent personnel, many

who have risen through the ranks of SISA's Hotels, Resorts and Casinos.

The Applicant's hotel and casino’s management and employees are the cornerstone of

the property's enduring popularity in its target markets.

The Applicant’'s EOC organogram

General Manager

*(22yrs)

Surveillance Finance
& Security Operations
Manager Manager

Marketing
Operations

IT
Manager

Gaming
Manager

HR Operations

Manager Manager Manager

*(23yrs) *(25yrs)

*(8yrs) *(19yrs)

*(19yrs)

9 direct reports [l 2 direct reports [l 3 direct reports @ 5 direct reports i 7 direct reports 5 direct reports i 4 direct reports

*Number of years of experience in the industry.

Further details and experience of the EOC members are contained in the Detailed

Application and Appendix G (Personal history disclosures).

3.5 THE OPERATING MANAGEMENT AGREEMENT

3.5.1 Introduction

The Applicant has entered into an Operating Management Agreement (‘'OMA’) with

Shareholders. The four shareholders referred to as service providers in the OMA will

provide support in management of all aspects of the business.

ol &8
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Social continued

The service providers shall manage all aspects of the Applicant, subject to the general
direction of and policies established by the Board from time to time. The responsibilities

will include:

o Recruitment: Selection and appointment of General Manager and Financial
Manager. Senior employees are selected and appointed by the General Manager.

o Promotion of employment equity

o Reporting to the Board as they may from time to time reasonably required, and
in any event no less than quarterly during each Financial Year, in connection with

the business of the Applicant.

3.5.2 Operations

Sun International Management Limited (SIML a division of SISA) SIML as an agent of the
Applicant shall manage and utilize its resources and skills to supervise, monitor, approve
and otherwise oversee operations within the parameters and policies provided by the

Applicant’s board from time to time. SIML shall provide:

. Intellectual property, experience and overall operational capabilities, including
all administrative, accounting, budgeting, marketing, personnel, operational and
other practices and procedures.

o Maintenance and support and the licensing of Sun International’s casino

management system

o Gaming expertise, gaming platform and products.
J Centralised procurement of specialised gaming equipment and software.
o The completion and submission of Regulatory returns and compliance with other

formalities required by any applicable laws, rules or regulations pertaining to
gaming tax, property taxes, business licence fees and income tax legislation, and
any other legislation applicable to the Applicant.

o Assistance with placing and maintenance of all insurances to be obtained and
maintained by the Applicant.

o Enterprise Resource Planning (ERP) system establishment and maintenance

3.5.3 Benefits

The benefits of the Applicant Operating Management Agreement between Zonwabise,
APG, MIKS & SISA include:

o Having permanent access to a wide range of dedicated skills and expertise which

can support the Applicant at competitive market rates and based on in-depth

el 8
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Social continued

understanding of the intricacies of the Hospitality & Casino industry and the

regulated environment in which it operates.

o Benefits from economies of scale in that the Applicant is able to procure certain
goods and/or services at a central level from SIML at a substantially lower cost
than if it had to procure these goods and/ or services directly from the market e.g.

securing slot machines at discounted prices

. The Applicant Casino enjoys the |
R - o bank service charges and interest rates.

. MIKS, APG and Zonwabise provide expertise in their knowledge and understanding
of the local community and Applicant’s interests and needs, knowledge of
compliance, audit operations as well as finance. They further support management
in the transformation objectives of the Applicant’'s development of PDI enterprises

and leadership development.

3
l
|

§oiil

3.5.4 Management Fee

The service providers will be paid through a management fee structure for the services

provided to the Applicant. The fees will be paid in proportion to the shareholding.

Management fees, payable to the service providers, will be calculated on the following

basis:

Basic Fee

A basic fee equal to [ © the Applicant during each

Ayl E






Social continued

financial year or part thereof as reflected in the annual accounts of the business of the
Applicant upon which the audited financial statements of the Applicant in respect of
that financial year is based will be paid. The basic fee shall be exclusive of value added tax
(VAT), if applicable.

Incentive Fee

In addition to the basic fee, the Applicant shall pay an incentive fee | GGG

of the

Applicant during each financial year or part thereof from the commencement date.
The management fees are split as follows:

«  SIML Division (a division of SISA) FEaae
« Local PDI T
« Zonwabise

e MIKS

. APG

See Annexure 19 for the Operating Management Agreement.
3.5.5 Technical services

SIML will provide technical services to the Applicant to assist the Applicant in achieving
its strategic objectives. These technical support services do not duplicate the day-to-day
management of the Applicant’s operations. The services will be offered in the following

categories:
«  Support Services (Finance support, Internal Audit, Shared Services, Corporate Services,

Legal, Sustainability, Procurement, Development and Maintenance).

«  Gaming Operations (Regulatory Compliance, Technical Gaming, Gaming Laboratory,

Gaming Systems and Gaming Products).

«  Hospitality Sales and Marketing (Revenue and Sales management, Contact Centre,

Brand, Creative Agency and Marketing Operations, PR and Communications).

«  Human Resources (Talent and Performance Management, Recruitment and Employee

Engagement and Remuneration & Benefits).

. Information Technology (Business Technology, IT Security, Governance, Risk and

R

Operations).
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Social continued

3

The technical services provided will be charged to the Applicant based on appropriate
activity-based methods of recharging, e.g. headcount, hours spent, room nights sold, and
or activities based on usage by the Applicant. These are re-imbursements costs of SIML,
These services are charged on cost recovery basis only, there is no profit nor margin
added to these costs. In addition, there are 3rd party costs that are paid directly to the
third parties based on invoices charged directly to the Applicant. Those services and fees
would have been negotiated by SIML for the entire group of companies associated with

SISA to leverage on the economies of scale.
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Summary of Project Concept

The Applicant is submitting its existing property at the Boardwalk Casino as its Project
proposals. Their property is today, a one-of-a-kind destination resort, independently
valued at a replacement cost of [JJJllllon. with features including a casino, fully

integrated hotel and conference facilities, with easy access to the Boardwalk mall.

Arenazofia kindldestinationifesort This application does not include a dedicated

independently valued at a replacement cost development team or any new large-scale

of construction plan.

The focus in the new license period will be continued successful operation of the resort.
Paying down loans and delivering returns to shareholders, ensuring full compliance with
regulatory requirements and delivering on socio-economic objectives outlined in the

proposal.

Should future development be required, the Applicant has access to a network of highly
skilled and experienced developers, financiers, and consultants, ensuring readiness to

mobilize the necessary resources swiftly and effectively
4.1 SITE FEATURES
The Applicant is situated in the heart of Ggeberha’s Summerstrand tourist and recreational

node on the beachfront. It is contained within the boundaries of Second Avenue to the

South, Marine Drive to the East, with views over Algoa Bay to the North and the Group 6

Military base to the West.






Development Concept continued

The Applicant is surrounded by hotels, guest houses, restaurant complexes, military and
tertiary institutional buildings and private residential units. Within a 500-metre radius of the
Applicant, there are at least 14 hotels and guesthouses of various sizes, catering for the

full range of visitor’s needs, from family to business accommodation.

Surrounding institutional land uses take the form of military barracks, the Second Avenue
campus of the Nelson Mandela Metropolitan University, as well as the Summerwood
Primary School. The Applicant and the school have co-existed for the past 25 years
without any adverse impact on each other. There are no places of worship in the nearby

surroundings.
4.2 SITE LOCATION

The site location will be the Applicant casino, which is situated on erf 3456 Summerstrand,

a consolidation of erven 3453, 1943 and 748 to 752 Summerstrand.

The Applicant is the sole owner of the
property, as reflected on the Certificate of
Consolidated Title No. T37303/2004, a copy

of which is included in Annexure 20.

The property is appropriately zoned for

gambling activities. (See Annexure 21 for the

Zoning Certificate.)
4.3 KEY FEATURES OF THE APPLICANT HOTEL, CASINO AND CONFERENCE FACILITIES
THE APPLICANT CASINO

This mature asset profile materially reduces execution, funding and delivery risk over the

licence period. The existing casino floor area of -includes the following sections:

Main floor non-smoking slots and tables, main floor smoking slots and tables, as well as a
smoking and non-smoking slots and tables prive. The non-smoking floor has six (6) cash
desks as well as three (3) e-cashiers, while the smoking casino floor is serviced by six (6)
e-cashiers. An additional one (1) cash desks located in the Privé Lounge for customers

convenience.

Three (3) restaurants, three (3) bars and four (4) sets of public toilets are also situated within

sl &

the casino section.
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Development Concept continued

The Applicant s applying to operate up to |

CASINO RESTAURANTS

The Bayside Pantry, located inside the non-smoking casino, is a charming and inviting
restaurant which offers buffet dinners and exquisite Sunday lunches. This 80-seater
restaurant highlights locally sourced ingredients with a variety of fresh salads, hearty
starters, seafood, live food stations and a carvery. The Restaurant is only available to

persons over the age of 18 years.

Sun Cafe, located inside the non-smoking casino, is a dining establishment that offers
a variety of food and beverages options focusing on fresh, local ingredients. The menu
includes breakfasts, salads, sandwiches, burgers, curries, and steaks. This 50-seater cafe
provides a casual atmosphere where guests can take a break from the casino and enjoy

light meals.
Cofi is located next to the non-smoking casino is a cosmopolitan dining and an upmarket

lounge that caters to discerming clientele. This popular 200-seater facility provides live

entertainment over weekends with daily food and beverage specials during the week.

R
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Development Concept continued

THE APPLICANT HOTEL

The Boardwalk hotel is a luxury hotel with beautiful views overlooking the warm Indian

Ocean. The _rooms encompass - of floor space which includes a
presidential suite,-suites and -luxury rooms.

An outdoor pool is situated on the first floor of the hotel and encompasses the beautiful

sea view of Hobie Beach. The beach is easily accessible from the Hotel.

Lobby lounge and outdoor terrace

On accessing the hotel from the porte-cochere, guests will enter an impressive double-
volume lounge with a gigantic arched window which overlooks the Indian Ocean as its

focal point. This outlet is popular for its light meal service throughout the day, with high

tea on specified days.

The lobby lounge serves as a waiting area for guests checking into and out of the hotel,
as a venue for informal meetings, and as a VIP transit point to the Convention Centre,

restaurant or cocktail bar. The Lounge is complemented by an outdoor terrace which is

Al 88

perfect for sundowners.
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Development Concept continued

Hotel Dining

The hotel dining area is currently named Kiplings Brasserie after one of the many famous
literary giants of the Victorian Era whose stories are celebrated in the artwork and decor
of the grand colonial dining room. It is complemented with crystal chandeliers and deep-

pile carpets.

This 120-seater restaurant serves a traditional daily breakfast and opens on special

occasions for lunches and dinners.

The Cocktail Bar

The hotel's bar is currently named the Tshawe Cocktail Bar, named after one of the early
Xhosa leaders, Chief Tshawe. The bar's artwork depicts various aspects of Xhosa life and

culture, and to honour the Xhosa peoples’ heroes.

This 100-seater cocktail bar offers a selection of premium beverages and fine cigars and is

a popular meeting place for locals, tourists and businessmen.
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Development Concept continued

Spa and Fitness Centre

Currently, the hotel houses a first-class Camelot Health and Beauty Spa which is located
on the Lobby level overlooking the gardens adjacent to the fitness centre. This facility
comprises all the amenities of a modern-day spa with aromatherapy, hydrotherapy, steam

and mud treatments, as well as relaxation and consultation areas.

The health spa has become an integral part of the contemporary hotel culture, offering a

haven of peace for stressed executives or a place of solitude for leisure tourists.

Adjacent to the Spa is the Fitness Centre, with state-of-the-art equipment, which overlooks

the solarium and heated pool

Solarium and heated swimming pool

Appropriately located adjacent to the fitness centre, the solarium and heated swimming
pool has been designed as an integral part of the hotel, providing year-round swimming in
a magnificent setting. The solarium houses a 20-metre heated indoor swimming pool and
provides the opportunity to enjoy outdoor living, while offering shelter from the elements

Convention Centre

The multi-purpose international standard Convention Centre floor area of 3 000m? has
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Boardwalk
03 March 2026

The Chief Executive Officer
Eastern Cape Gambling Board
Quenera Park Office Complex
Quenera Street

Beacon Bay

East London

5241
Attention: Mr M Zwane

APPLICATION BY EMFULENI RESORTS PROPRIETARY LIMITED FOR THE ISSUE OF A CASINO
LICENCE FOR ZONE 1 OF THE EASTERN CAPE PROVINCE

Dear Sir

Emfuleni Resorts Proprietary Limited, trading as Boardwalk Casino and Entertainment World (the
"Applicant”), hereby submits its application for the Zone 1 Casino Licence in response to the Eastern
Cape Gambling Board's (“the Board”) Request for Proposal dated October 2025 ("‘RFP’), which

comprises of a confidential and public version (this "Application”).

The Applicant has operated successfully for over 25 years as one of the leading tourism and
entertainment destinations within the Eastern Cape Province and had been awarded the Zone 1
Casino Licence by the Board since 2000. This Application seeks to continue that legacy and advance
the objectives of the RFP.

The Board will appreciate that the land-based casinos are under immense pressure given the
proliferation of online casino style games, and that the gaming industry is globally innovating at a

rapid pace and there is always the possibility of new forms of gaming being introduced in the country

e .«-7 =
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BOARDWALK
ond Ave, Summerstrand, Port Elizabeth 6001, Eastern Cape, South Africa Private Bag 777, Humewood 6001

phone 4 (1) 607 7777 Facsimile (41) 507 7778 boardwalk@suninternational com suninternational com
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which could further impact land-based casinos. Whilst we are optimistic regarding the future of
land-based casinos, the projections made in our application has taken into consideration the existing
pressure on land-based casinos in the Province and the impact of the proposed amendments to

smoking legislation.
Application Structure
This Application comprises of an:

» Executive Summary of the Application;

» Detailed Application;

 Separate the Essential Minimum Requirements ("EMRs’) Section;

« Aclaim of confidentiality which reflects all documents and information which are of a confidential
nature, and which are not to be disclosed to the public, subject to the determination of the Board;
and

» Annexures and Appendices Indexes.
Compliance and Undertakings

It is our respectful view that this Application complies with all requirements of the RFP, including the

EMRs, and is supported by adequate information to assist the Board to adjudicate on this Application.
We confirm that the Applicant:

« has received approval from its board of directors and shareholders to submit this Application,
copies of the authorising resolutions are attached as Annexure 1 and 2,

+ accepts all Conditions of Licence as contained in Appendix M of the RFP,;

« undertakes to act in good faith throughout the licensing process and confirms its willingness to
negotiate and finalise agreements with the Board in the spirit of transparency and cooperation;

. certifies that it has no conflict of interest with any member or employee of the Board and has
complied with all probity requirements; and

« acknowledges and accepts the provisions of the Broad-Based Black Economic Empowerment
(‘B-BBEE") Act, the Regulations, and the Codes of Good Practice under the B-BBEE Act.
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The Applicant also makes the following statements, undertakings and disclosures pursuant to the
RFP:

o« Statement of willingness (paragraph 5.11 of RFP)

The Applicant hereby includes this statement as a part of its application to confirm thatit shallundertake
to act in good faith in all dealings with the Board and to negotiate and to finalise agreements with

the Board in such spirit.
«  Written undertaking by to indemnify the Board (paragraph 3.2 of RFP — Confidentiality)

The Applicant hereby gives a written undertaking to indemnify the Board in respect of any losses
suffered by the Board in refusing to disclose any relevant material or data to any person seeking

access thereto.

« Disclosure relating to any litigation, claim (including a land claim) or real right relating to the

licensed premises (paragraph 74 of RFP - Legal)

The Applicant hereby discloses that it is not aware of any litigation, claim (including a land claim) or

real right relating to the licensed premises.
» Preconditions (paragraph 5.10 of RFP)

The Applicant does not require to the best of its knowledge any conditions, clearances, permissions
and approvals necessary and appropriate, that would need to be met before the issuing of a licence

to it.
« Conflict of interest (paragraph 5.12 of RFP)

The Applicant certifies that it does not have any direct or indirect connection with any member or
employee of the Board, which may in any way constitute or be deemed or seen to constitute a

conflict of interest.
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» Consent to extension of validity of application (paragraph 7.1 of RFP)

The Applicants hereby consent to the extension of the validity of its Application for a further period

of 90 days should the Process be delayed beyond the initial validity period.
Lead Applicant

In accordance with the Authorising Resolution (Annexure 1), Ms. Botlhale Njoloza has been appointed
as the Lead Applicant authorised to sign and bind the Applicant in respect of this Application, whose

contact details are as follows:

Conclusion

The Applicant remains committed to delivering a world-class casino and entertainment experience
while advancing transformation, economic development, and social upliftment within the Eastern

Cape Province.

We trust that this Application will receive your favourable consideration.

$

Yours faithfully,
Stephen Dondolo
Chairperson

Emfuleni Resorts (Proprietary) Limited
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Annexures

# Description

1 Directors Authorising Resolution

2 Shareholders Authorising Resolution

3 Emfuleni Shareholders Agreement

4 Emfuleni Memorandum of Incorporation (MOI)

5 Emfuleni B-BBEE Certificate

6 Sun International South Africa B-BBEE Certificate

7 Zonwabise MOI

8 Zonwabise Sworn B-BBEE Affidavit

9 MIKS Shareholders Agreement

10 MIKS Share Sale Agreement and Pledge and Cession of Shares
11 MIKS Sworn B-BBEE Affidavit

12 APG Shareholders Agreement

13 Zonwabise and APG Share Sale Agreement

14 APG / Emfuleni Share Sale Agreement

15 APG BBBEE Certificate

16 SIEST Sworn B-BBEE Affidavit

17 Finance Review Committee Terms of Reference

18 Transformation Committee Terms of Reference

19 Operating Management Agreement

20 Sectional Title Deed, Site, Locality Plans, Aerial Perspective & Gaming Floor Plans
21 Zoning Certificate

22 Valuation of Boardwalk Casino and Entertainment World
23 Emfuleni Loan Agreement

24 Zonwabise Loan Agreement

25 MIKS Loan Agreement

26 APG Loan Agreement






Annexures

# Description

Policies:
- o Responsible Gambling Policy

» Procurement Policy

« Sun International Health and Safety Policy
28 ECGB Clarification Letters
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Appendices
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Description

Yes

No

Map Indicating Demarcation Of The Five Zones

Envisaged Timetable

Pro Forma Information Schedules — Financials

Information Matrix

Licence Application

Business History Disclosure
« File 4 - Emfuleni Resorts
File 5 — SISA

File 6 - SIL

File 7 - SIL Continued

« File 8 - Zonwabise
o File 9 = MIKS
« File 10— APG
File 11 - MIKS

Personal History Disclosure (see Files 11 - 12)
e Emfuleni

« APG

o MIKS

» Zonwabise

« EDC

« SIL

+ SISA

The Amended Act

The Regulations

Licence Period Guarantee

Development Guarantee

Notice of Lodgment

Conditions of Licence






Appendices

# Description

Yes

No

Affidavits
Zonwabise, APG, MIKS

Provincial Notice No. 309 of 2017 in Provincial

O Gazette No. 3972 of 2017 (for the adjustment of X
Fees)
R Essential Minimum Requirements






BID APPLICATION BY EMFULENI RESORTS PROPRIETARY LIMITED TO THE
EASTERN CAPE GAMBLING BOARD FOR THE ZONE 1 CASINO LICENCE

CONFIDENTIALITY CLAIM FOR:

Emfuleni Resorts Proprietary Limited, Sun International Limited, Sun International (South Africa)

Limited, African Pioneer Limited Gaming Proprietary Limited, Zonwabise Resorts Limited, MIKS
Investment Holding Proprietary Limited and Sun International Employee Share Trust.

Document

Emfuleni (Pty) Ltd
Main Application

Page/Paragraph/Line

The document in its entirety,
inclusive of all application forms and

supporting documents, including
but not limited to shareholders
agreement, certificates,  funding
agreement, pledge &  session
agreement, (and addenda thereto),
MO, operating management
agreement, annual financial

statements, terms of reference for
committees, director and employee
information/records, and any similar
documents/information.

Emfuleni
Resorts (Pty)
Ltd and its
direct and
indirect
shareholders

Nature of
Confidential
Information

Confidential
financial,
strategic and
business
information,
including in
respect of a
private company,
which is not
publicly available.

Existing
Restrictions

Disclosure of this
information is
restricted to certain
officers and directors

of  Emfuleni, its
shareholders and
authorised third
parties.

Emfuleni (Pty) Ltd
Executive Sum-
mary
Confidential

Copy

The document in its entirety,
inclusive of all application forms and
supporting documents, including
but not limited to shareholders
agreement, funding, certificates,
agreement, pledge & session
agreement, (and addenda thereto),
MO, operating management
agreement, annual financial
statements, terms of reference for
committees, director and employee
information/records, and any similar
documents/information.

Emfuleni
Resorts (Pty)
Ltd and its
direct and
indirect
shareholders

Confidential
financial,
strategic and
business
information,
including in
respect of a
private company,
which is not
publicly available.

Disclosure of this
information is
restricted to certain
officers and directors

of  Emfuleni, its
shareholders and
authorised third
parties.

Emfuleni (Pty) Ltd
Executive Sum-
mary

Public Copy

All information contained therein
which has been redacted, and
inclusive of all application forms
and supporting documents
thereto, including but not limited
to shareholders agreement,
certificates, funding agreement,
pledge & session agreement, (and
addenda thereto), MOI, operating
management agreement, annual
financial  statements, terms of
reference for committees, director
and employee information/records,
and any similar  documents/
information financial statements,
terms of reference for committees,
director and employee information/
records, and any similar documents/
information.

Emfuleni
Resorts (Pty)
Ltd and its
direct and
indirect
shareholders

Confidential
financial,
strategic and
business
information,
including in
respect of a
private company,
which is not
publicly available.

Disclosure of
this information
is restricted to
certain officers
and directors

of Emfuleni, its
shareholders and
authorised third
parties.
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RFP 2025

Essential Minimum Requirements

Section Reference

General An applicant shall state the composition of its team and shall indicate Letters to ECGB dated
the name of its Lead Applicant; 24 October 2025
Completion of Appendix E (Licence Application - Appendix E
Schedule B Form 1 to the Regulations)

Appendix E
Completion of Appendix N (Affidavit) by all Shareholders (direct | Appendix N -
and indirect) in an Applicant claiming to be PDIs (Below is details | Affidavits
recorded in the footnote at the bottom of page 28)
« Affidavits must be deposed to by the natural persons who are the File 13
ultimate beneficiaries of an Applicant and claiming to be PDlIs
« The purpose of the affidavit is to provide proof that the Applicant’s
shareholding comprises of at least 40% PDls.
« The Applicant and its Shareholders must submit the details of all
ultimate beneficiaries claiming to be PDIs by way of a Beneficial
Ownership Declaration as per the CIPC requirements where
applicable or such other appropriate method.
Acceptance of the terms of Appendices M. Appendix M

Technical An Applicant shall submit a technical proposal that shall ata minimum

comprise of the following facilities:
(a) A Casino including gambling machines and a tables’ area Section 4.3
(b) A hotel, Section 4.3
(c) Conference facilities with breakaway rooms; Section 4.3
(d) Restaurant Section 4.3
e) Bar; and Section 4.3
(f) Child minding facility incorporating a children’s play area Section 4.3
Financial An Applicant must provide, as a minimum response, the following:
Appendix C
« Completion of Appendix C
Appendix D
« Completion of Appendix D
Not Applicable as
« An undertaking to submit suitable irrevocable development there is no new
guarantee (if applicable) on the date and time stipulated in the development being
Briefing Note — Appendix K undertaken
Legal An Applicant must provide, as a minimum response, to the following: | Section 2.1.2.1
Appendix F, Files 4
« Proof that it is a company, duly incorporated in terms of the
Companies Act, 2008 in compliance with section 19 of the Act; Not applicable, no
funding is required
« A demonstration of which of the Shareholders are the sponsor as it is an existing
members of an Applicant; business

R
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RFP 2025

Legal cont.

Essential Minimum Requirements

« Share certificates of all Shareholders (direct and indirect) in an
Applicant, save for the shareholders of listed public companies;

« |ndirect shareholders must submit the share certificates issued
by the relevant subsidiary.

« Detailed description of the Licensed Premises including, but not
limited to, an aerial photograph or Google satellite image
indicating the Licensed Premises and the vicinity of places of
worship, schools and residential areas;

+ Proof from the relevant local authority in the format of a zoning
certificate and / or special consent (if applicable) that the
Licensed Premises is zoned for a Casino and the other land uses
envisaged in an Application, on the date and time stipulated in
the Briefing Note referred to in 7.3 above;

« Proof that an Applicant will be the sole owner or principal tenant
of the Licensed Premises for the duration of the License and the
following must be provided:

- Title deed of the Licensed Premises; or

- Valid and enforceable lease agreement, including an option to
lease the Licensed Premises (if applicable);

- Disclosure relating to any litigation, claim (including a land
claim) or real right relating to the Licensed Premises

Section Reference

Appendix F,
Annexure 10, 13, 14
and 3

Section 4.1 and 4.2
Annexure 20

Section 4.2
Annexure 21

Annexure 20

Target
Groups

As a public entity, the Board upholds and promotes the principles
enshrined in the legislation pertaining to B-BBEE and as such, will
seek to ensure commitment to, adherence and compliance to
B-BBEE legislative provisions.

Therefore, in addition to the other elements of B-BBEE the following
minimum requirements are obligatory, and an Applicant must
provide, as a minimum response, the following:

« Applicant shareholding, including:

- A minimum of 40% effective shareholding constituting of PDIs;
- At least 75% of such 40% shall be Locals PDls;
- 30% of the ultimate beneficiaries of an applicant must be Local
PDls
- Atleast 35% of such 40% shall be PDI women, youth, military
veterans or people living with disabilities.
- Of the 35% at least 20% shall be women;
- 14% of the ultimate beneficiaries of an applicant must be PDI
women, youth, military veterans or people living with
disabilities.

The aforesaid composition is optional but 2.8% of the ultimate
beneficiaries of an applicant must, however, be Local PDI women.

Section 2, 3.3, 56
and 6.1

Annexures 5, 6, 8, 11,
15,16 & 18

Section 2, 3.3, 5.6
and 6.1

Section 2, 3.3, 5.6 and
6.1

Annexures 5, 6, 8, 11,
15,16 & 18

&
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RFP 2025

Target
Groups cont.

Essential Minimum Requirements

« How the shareholding for PDIs will be funded.

« The structure of membership of and positions of the board
of directors of an Applicant and the participation of the PDI
Shareholders on such board.

In the event that a Trust is used as one of the vehicles for target
groups, the Trust Deed must comply with the requirements of
annexes 100 (B) and (D) of the B-BBEE Act;

This agreement applies to all Trusts in the structure of an
applicant where the ultimate beneficiaries claim to be local PDls.

In the event that an Applicant appoints a Casino Operator, such
entity shall comply with the requirements hereunder:

If the Casino Operator is a Shareholder, Related Person or
subsidiary of an Applicant or Shareholder demonstration that at
least 40% of the total Management Fee accrues to an
Applicant's Local PDI shareholders;

- The submission of a written agreement to the above effect;

- The details of all services provided by a Casino Operator, the
amounts (including fees and disbursements) payable for such
services and the reasons for such payments;

- The details of all employment services provided by a Casino

Operator, the costs of such services and the reasons why

such services cannot be provided by the Applicant at or near the

Licensed Premises, and

List of proposed key personnel and management of the Casino

Operator.

Section Reference

Section 5.3,54 & 2.1.2
Annexures 24, 25 & 26

Section21.2& 3
Annexure 3 and 4

No Trust, the

requirement is not
applicable

Section 3.5
Annexure 19

Annexures 19

Section 3.5
Annexure 19

Section 3.5
Annexure 19

Section 34
Appendix G - File 12

SED An Applicant must provide, as a minimum response, a commitment | Section 6.1.7
to the Board to make an annual contribution of 1% of its Gross
Gaming Revenue for SED (see guidance as set out in paragraph
1.6 below of the detailed proposal) for the duration of the License
Period.
Additional An Applicant must provide the following for the Applicant, the | Appendices F
mandatory directors of the applicant, all Shareholders (direct and indirect) | Files4to 1l
requirements with an effective financial interest of five (5) percent or more in the
Applicant regardless of dormancy and the directors / trustees (or | Appendix G
equivalent officials) of the aforesaid shareholders: Files 12 to 14
_ SARS tax clearance status and / or electronic access Pin; Appendix F
- Business History disclosure (in the case of an Enterprise): Files 4 to 11
Applicants shall complete all information as per Appendix F; and
- Personal History disclosure (in the case of a natural person): Appendix G
Applicants shall complete all information as per Appendix G Files 12

The Proposal

Executive Summary

- Should summarize the key aspects and benefits of the Applicant’s
proposed Project. Applicants are requested to restrict the
executive summary to a reasonable length.

- The key benefits of the Project should be described taking into
account the Evaluation Criteria

Executive Summary

v
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Proposal
cont.

Essential Minimum Requirements

MUST INCLUDE AT LEAST THE FOLLOWING INFORMATION
Applicant and Project team

- Identities of an Applicant’'s key parties (developer(s), operator(s),
financier(s), consultant(s), etc.)

- Including a detailed organizational chart of the Shareholder
structure depicting both direct and effective shareholdings in an
Applicant as well as PDI Shareholders

Development and operating experience

- A summary of the qualifications, expertise and ability of an
Applicant to successfully manage a Project of this nature

Summary of Project Concept

- The exact proposed location of the Project

- Outline of the Project concept and development schedule

- Highlights of the key features of the Project and the impact of
the development on the surrounding environment and society

- An outline of the plans for a temporary Casino, if applicable, and
for the transition from temporary to permanent Casino, including
timeframes

Project viability and financial returns (Appendices C & D)

- Summary of the sourcing, level and nature of financing and the
ability to meet financial obligations

- Summary of the estimated financial returns to an Applicant from
the Project over the proposed Licence Period

- Summary of the estimated revenue to the Government in respect
of taxes and levies from the Project over the Licence Period.

- Summary of the key market demand assumptions
(population in catchment area, propensity to gamble, disposable
income, etc.) used in the financial projections

- In respect of any debt to be incurred by PDI Shareholders,
the projected redemption of such debt per annum, the date such
debt is to be fully redeemed and the projected cash flows to such
PDI Shareholders (after payment of interest and debt redemption,
over the duration of the Licence)

Benefits to the economy

- A summary of the key benefits (other than direct financial
benefits) to the economy and to the citizens of the Province

Section Reference

Section 2

Section 2.1.1

Section 3 & 4

This is not a new
project for the
Applicant.

The Applicant has an
existing operational
casino

Section 4

Section 5
Appendices C & D

Section 6
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Development Concept continued

been incorporated in the Boardwalk hotel and is designed in accordance with global
standards. It provides an array of conferencing and exhibitions opportunities and can cater

for a variety of simultaneous functions.

With a variety of sliding dividing walls, the convention space can be converted into separate
function and breakaway rooms. Access is gained to the pre-assembly area either by way of
the Hotel Lobby or the escalator from the Boardwalk Mall. The opportunity also exists to

spread out onto the generously proportioned terrace in front of the Convention Centre,

weather permitting. The public restrooms cater for maximum capacity.

Family facilities

Being a family-orientated property, The Applicant offers a creche facility for children aged
between 2 and 12 years of age. For teenagers, there is Jozi Karts and a Sun Gamers Room
inside the hotel and Breakout Quest in the mall. Magic Company is also available in the

mall for the whole family to enjoy.

4.4 BOARDWALK PRECINCT

The Applicant's property is part of the Boardwalk Precinct through a sectional title
scheme, The precinct consists of the Boardwalk casino and hotel, the Boardwalk Mall

and the Capital Hotel.

&
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Development Concept continued

4.4.1. The Boardwalk Mall

The Boardwalk Mall measuring_vvith an array of food and retail offerings.
The mall is currently valued at —The mall directly and indirectly has created
employment for [Jljindividuals, with il being from Eastern Cape. The Applicant was

a catalyst for development of this mall.

The mall, which has an average footfall of_per month, has 97 retailers and
is targeted at a -group of visitors. With 3 anchor tenants, being Woolworths,
Checkers and Pick 'n Pay, the mall also offers national brands such as Dischem, Clicks,
Studio 88, @Home, Pick 'n Pay Clothing, Total Sports, Ackermans, Sportscene, Sidestep,

Exact, Legit, Bogart, SpecSavers and Execuspecs.

In addition to this, the mall houses all the major banking institutions such as Standard
Bank, First National Bank, Capitec, ABSA, Nedbank, African Bank and Old Mutual. In terms
of restaurant offerings, the Mall offers brands such as Spur, Steers, Wimpy, Fishaways,

Debonairs, Panarottis, Foo Jiu Sushi, Bem Vindo, Hello Beach and John Dory's.

The launch and continued development of the Boardwalk Mall has significantly re-
energized the precinct surrounding the Applicant’s casino. The area has evolved into the
premier entertainment hub for Ggeberha and the greater Nelson Mandela Bay region. This
transformation is not limited to gaming activities; the precinct now offers a vibrant mix of
non-gaming attractions, retail experiences, and leisure activities, all amplified by the mall's

open-park design and integrated entertainment offerings.

The synergy between the casino and the mall has created a compelling destination that
appeals to a broader demographic, enhancing footfall, stay time, and overall customer
engagement. This has positioned the precinct as a multi-purpose entertainment zone,

driving both economic activity and brand visibility.

The Boardwalk Mall has seen considerable growth in the past 2 years and plans to expand
in 2026. This expansion will see Boardwalk Mall investing [ " the creation of
new shops such as Mr Price Clothing and Home; and Cape Union Mart to name a few.
4.4.2 Capital Hotel

The development of the Mall by the Applicant and its partners continue to generate

investment interest into the precinct. || GG 25 invested EEEEETH

building a-otel on the Boardwalk Mall's property, with construction scheduled

to be completed in March 2026.
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Development Concept continued

The Hotel will have various room types including a Penthouse with and an Qutdoor Pool.

-/vill puild a state-of-the-art hotel with fresh modern finishes to add to the
Applicant’'s Hotel offering within the precinct. The four-story building will position the
Boardwalk precinct as the major hospitality and entertainment complex of Ggeberha and

Nelson Mandela Bay.

This investment will attract corporates and groups who wants to conduct conferencing
and business around Nelson Mandela Bay. The Hotel will have a 200-seater conferencing
facility and 2 meeting rooms which will complement the current the Applicant’'s hotel

and Convention Center facility.

The _ Ggeberha will also build a restaurant to service its hoteland conferencing

guests with a dedicated kitchen.

The Applicant will benefit from the development of the | rough quest
visitation to the casino and retail outlets. This magnificent development will boost the
economy of the city and strengthen job sustainability for the precinct and improve the

beachfront attraction.
Summary of benefits from the new hotel:

- -jobs to be created during construction

= - permanent jobs post construction

-Capex to be spent by Capital Hotel in the development

] _projected visitors to the hotel through guest visitation to the Casino and

retail outlets.

4.5 |IMPACT ON THE SURROUNDING ENVIRONMENT AND SOCIETY

Over the past and current licence period, the Applicant has taken positive steps to mitigate

R
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Development Concept continued

any negative social effects that could have resulted from its urban positioning. There has
been no negative impact on its immediate surrounds and the property has been regarded

as a safe environment, and it intends to maintain this status quo.

The following safety measures have been implemented:

o 24-hour access control into the casino premises

o Persons under the age of 18 years not allowed into the casino
o Surrounding mall and retail area is a safe secure area for visitors
o Promotions are planned to limit traffic congestion.

. Participation on beachfront safety forums and initiatives,

The Applicant’s management will continue to engage proactively with its precinct
partners, neighbours and law enforcement to ensure a safe and secure precinct for all

visitors and residents.

4.6 RESPONSIBLE GAMBLING

The social impacts of gambling are addressed by the Applicant’'s commitment and
adherence to comply with all prescribed requirements to promote responsible gambling

and contributes towards the South African Responsible Gambling Foundation ("SARGF").

The Applicant supports the SARGF's National Responsible Gambling Programme (NRGP)
and has implemented its own responsible gambling programme which is governed
by a Responsible Gambling Policy, which will continue to be managed by an internal
Responsible Gambling Committee that meets regularly. This policy and the responsible
gambling programme bind the Applicant to a set of protocols that results in practical
expression to Emfuleni’'s commitment to making responsible gambling an integral part of

our daily operations.

See Annexure 27 for a copy of the Applicant’'s Responsible Gambling Policy.
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Project Viability
and Financial Returns

Eastern Cape's entertainment and tourism sector

government.

| The capital invested in the Applicant to date
is represented by the current replacement
cost of the existing hotel and casino

The Applicant’s casino has operated for several years as a key contributor to the

The Applicant is now strategically positioned to realize the full potential of its integrated
casino, hotel, spa, retail, and recreation precinct. This strategic positioning is expected to

unlock significant value for shareholders, employees, and both provincial and national

In line with the feasibility assumptions detailed in the
accompanying main detailed Proposal, the Applicant is

confident in the long-term sustainability of the casino’s

infrastructure, valued at operations throughout the tenure of the new licence.

5.1 CAPITAL INVESTMENT

encompasses buildings, furniture, fittings, and equipment.

down as follows:

The capital invested in the Applicant to date is represented by the current replacement

cost of the existing hotel and casino infrastructure, valued at_. This valuation

The total asset valuation of _ was independently determined by MLC

Construction Cost Consultants, registered professional Quantity Surveyors, and is broken

Capital Investment

Rm's

Hotel Complex

Casino

Movables

The Applicant’s Total Valuation

See Annexure 22 for the Applicant’s hotel and casino Valuation Report.
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Project Viability and Financial returns continued

5.2 FINANCIAL PROJECTIONS AND ASSUMPTIONS

Description Year 1-10 Year 11-20 Total

Rm’s

Revenue

Expenses

Net profit before depreciation & interest

Depreciation

Interest

Net profit before tax

Tax

Net profit after tax

Dividends

Retained income

X
X

5.3 FUNDING
5.3.1 Capital

There is currently no requirement for capital funding. The Applicant is fully prepared
to initiate operations immediately upon licence award, supported by an established
operational infrastructure and a proactive approach to ongoing maintenance and asset

replacement.
5.3.2 Loans

At the beginning of the casino licence period, the Applicant will have a loan with Sun
Treasury of approximate _ This loan will be serviced by repayments from the
Applicant’s casino operating cashflows. It is expected that the loan will be repaid within
the_of the new licence. The Sun Treasury loan is governed by an agreement
between SISA and the Applicant interest is charged at SISA's cost of funding plus -

See Annexure 23 for Emfuleni Sun Treasury Loan Agreement.

&
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Project Viability and Financial returns continued

5.4 PDI SHAREHOLDERS DEBT
5.4.1 Zonwabise

Zonwabise has acquireo-in the applicant. The acquisition was financed by a loan of

I o Sun Treasury. Interest on the loan is charged e C

loan is repayable over |l Refer to Annexure 24 - loan to Zonwabise).

See Annexure 24 for Zonwabise Sun Treasury Loan Agreement.
5.4.2 MIKS

SISA has sold -Df its shares in the Applicant to MIKS Group for _ The
acquisition will be funded through a SISA funded loan of _r'epayable in

_of the implementation of sale and accruing interest at

I << Annexure 25 for MIKS Sun Treasury Loan Agreement.

5.4.3 APG
APG unbundled from Zonwabise and aquired [l direct shareholding in Emfuleni.
The acquisition was financed by a loan of- from Sun Treasury. Interest on the loan

is charged at | SN T < (02 's repayable over a period o

Refer to Annexure 26 - loan to APG.
5.5 RETURNS TO GOVERNMENT OVER THE NEW LICENCE PERIOD
Looking ahead, with streamlined operations at the Boardwalk hotel and casino, the

Applicant estimates the following returns to Local, Provincial and National Government,

by way of taxes, levies and fees over the 20-year period of the new licence.

Revenues to government - Direct Year 1-10 | Year 11 - 20 Total

R R Rm’s

=
[%]

Casino Gaming Tax

Annual Casino Licence Fee

Total Direct Provincial Revenue

Company Tax

Value - Added Tax

Municipal Tax

Employer Payroll Tax

1
) JL
Ji

Total Direct Revenue to Government

1(\\ \
&
.-
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Project Viability and Financial returns continued

5.6 RETURNS TO SHAREHOLDERS

Over the new 20-year licence period, it is expected that dividends of I G i
accrue to the Applicant’s shareholders. This is always subject to the Applicant’s trading and

ongoing solvency and liquidity tests as required in terms of section 46 of the Companies
Act.

In addition, the shareholders will receive management fees or—over the
license period. Total projected cashflows for local PDI shareholders is forecasted at | N
R I e SR R SR 1 11 1 ol

the licence.

Split of dividends per shareholder

Shareholders Total Dividends Total Total dividends per

(BEE shareholders Yr 1-10 Dividends shareholder

only) Yr 11-20 Yrl-Yr20
Rm's Rm's Rm's

SIsh B |

APG e B

Zonwabise P B

MIKS o B

SIEST P e

Total s e

Dividends accruing directly to B-BBEE shareholders.

Shareholders | Total shareholder Effective BEE Total BEE Local
dividends shareholding dividends BEE dividends
Rm's Rm’s Rm's

SISA ] e 2

APG [ S 2

Zonwabise B 0

MIKS P EEE 2

|
SIEST FEe Eravil - s
Total R I @ b 2
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Project Viability and Financial returns continued ed

Management Fees

Shareholders

Year 1 - 10

Year 11 - 20

Total

SISA

APG

Zonwabise

MIKS

Total

Management fees plus Dividends accruing directly to local B-BBEE shareholders.

Shareholders Total shareholder Management Total
(BEE shareholders only) dividends fee
Rm’s Rm'’s
APG EreE & )
Zonwabise FIREE] B PR
MIKS s [ R
Total Esnis] sz P

Value of investment per shareholder

Shareholders Asset replacement PDI loans Net asset
value value
Rm Rm Rm
SISA -
APG )
Zonwabise [
MIKS -
SIEST -
Total [T

R
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Benefits to the Economy

6.1 CONTRIBUTION TO ECONOMIC EMPOWERMENT

The Applicant has been a pioneer of meaningful B-BBEE in the Province and will continue

to strive to be a [ lll8-BBEE contributor in terms of the current Codes.
See Annexure 5 for the Applicant’'s B-BBEE Certificate.

The Applicant's existing and proposed empowerment credentials should be viewed

against the seven pillars of B-BBEE articulated in the Codes, as set out below:
6.1.1 OWNERSHIP AND REWARDS

The Applicant’s commitment to meaningful economic empowerment is demonstrated

through proposed effective B-BBEE shareholding, illustrated in the following table:

Summary of the Applicant’s B-BBEE credentials

Applicant Credentials % *EMR
B-BBEE component of Applicant - -
Local B-BBEE component of Applicant -) -
Designated groups of Applicant -‘ -
2 75

Local Women -‘

The detailed breakdown of B-BBEE shareholding is on page 23 in section 2 of this

document.

The local BEE shareholders will receive

o management fees of _Dver the license period.
o dividends of _ over the license period.

Total projected cashflows for local PDI shareholders is forecasted at_over the
tenure of the licence. This represents a-retum on investment on the capital value of

the investment
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6.1.2 MANAGEMENT CONTROL

The Applicant’s Board, supported by its Transformation and Finance Review Committees,
will ensure that local PDI shareholders are actively and meaningfully involved in the

governance, strategic oversight, and control of both the property and the business.

In alignment with the RFP's objectives, the Applicant will promote inclusive economic
participation through employment equity focused on local communities, preferential
procurement from PDIs within the Eastern Cape Province, and the implementation of
E&SD programmes. These initiatives, coupled with targeted skills development, will create

tangible employment and supplier opportunities for B-BBEE partners and the community

at large.

The Applicant is committed to accelerating transformation within its workforce, with
a renewed emphasis on diversifying its Executive and Senior Management teams.
Employment equity targets are informed by the demographic profile of the economically
active population in the Province and aligned with the guidelines set out in the Codes. This
approach ensures continued transformation of the Applicant’s leadership and maintains a

strong focus on the inclusion of women and persons with disabilities.
6.1.3 EMPLOYMENT EQUITY
The Applicant has considered market changes in the industry and will directly employ up

to - employees. In addition, up to-employees will be indirectly employed in the

hospitality sector.

R
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About-of the Applicant’'s workforce is between the ages of 18 and 35. The Applicant

is a catalyst for creation of approximately- jobs which include its service providers

and Mall employees.

The Applicant’s Board and Employment Equity committee will monitor employment.

Direct employment

Yrl0 to
Yr20

Yrl | Yr2 | Yr3 | Yrd | Yr5 | Yr6 | Yr7 | Yr8 | Yr9

#EEs from
the Licence Area and | [l
Province

#EEs from
T el I R
rotateadcoun | B

Gaming

o -are from Licensed area and other areas of the Eastern Cape Province;

« [l o other Province

6.1.4 SKILLS DEVELOPMENT

The Applicant remains committed to fostering a culture of continuous learning and
development across its workforce. Recognizing that its success is intrinsically linked to
the growth of its employees, the Applicant pledges to provide a supportive environment
where every individual has access to meaningful learning opportunities, resources, and

tools to enhance their skills and knowledge.

To ensure its workforce remains competitive and informed, the Applicant will actively
invest in training and development programmes that align with industry trends and best
practices. These initiatives are designed to empower employees to excel in their current

roles and to pursue their long-term career aspirations.
The Applicant values feedback from its employees and will use it to continuously improve

its learning and development initiatives. A collaborative culture will be cultivated—one that

encourages the sharing of knowledge and expertise across all levels of the organization.

R
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The following individual training courses and facilities will be offered:

«  Training courses will vary according to employees’ development needs,

«  Performance Management System will be used to inform relevant training programs;

«  Courses to be offered will range from technical training (electrical, plumbing, etc.),
computer training, management training, soft skills training, learnership for both the
employed and unemployed, training aimed at obtaining formal qualifications (tertiary),
and directors training;

o Regulatory compliance training to align with gaming board requirements and other
regulatory bodies will continue to be offered during the new licence period.

Compliance training includes responsible gambling, money laundering, FICA, etc.

The Applicant’s casino will have adequate training facilities and is committed to developing

further training facilities on-site should the need arise.

r.

&
o

- ‘ 5 :\i VL
wobl A7

Career and succession planning strategies

The Applicant is committed to offering employees a variety of structured career paths,
supported by targeted training and development programmes. These pathways will span
from entry-level roles to executive management, enabling employees to progress through
successively senior positions within hospitality, gaming, and support functions such as

marketing, finance, and human resources.

Career development will begin with the careful selection of candidates and a compre-
hensive induction process, followed by ongoing training and development tailored to
individual growth. The Applicant will ensure that development candidates align with the

Employment Equity profile, reinforcing its commitment to transformation and inclusivity.

R
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To further support career progression, the Applicant will provide bursaries and study
assistance to employees, empowering them to pursue formal education and professional

qualifications aligned with their career goals

6.1.5 PREFERENTIAL PROCUREMENT

The Applicant is committed to meeting and exceeding Preferential Procurement targets

in terms of the requirements of the B-BBEE Codes and will adhere to:

-spend with local business
-With local PDI business
B s o< with local SMME's

-spend with Level-1 contributors over 10 years
6.1.6 ENTERPRISE AND SUPPLIER DEVELOPMENT

The Applicant is committed to developing and implementing meaningful Enterprise and
Supplier Development (E&SD) programmes to drive inclusive economic participation. As
part of its transformation strategy, the Applicant will ensure that at least-of its goods
and services procurement budget is spend to B-BBEE Level 1 contributors throughout the

tenure of the licence.

The Applicant remains committed to implementing a comprehensive Enterprise and
Supplier Development (EGSD) strategy, supported by a dedicated budget for initiatives
that foster growth and sustainability. These programmes will focus on building capacity,
improving competitiveness, and creating long-term opportunities for qualifying suppliers

and enterprises, with particular emphasis on those located in the Eastern Cape Province.
6.1.7 SOCIO-ECONOMIC DEVELOPMENT

The Applicant looks forward to not only preserving what has been built over decades in
terms of structural facilities and related socio-economic initiatives but is committed to
augmenting these and substantially increasing their capacity to generate broad-based and
sustainable benefits to the people of Nelson Mandela Bay and the Eastern Cape Province

as a whole.
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Table of SED and E&SD spend

Description GGR SED 1% of GGR
Rm's Rm's
Year 1-10 - -
Year 11-20 - -
Tt R [

A key responsibility of the Transformation and Socio-Economic Development (SED)
Committees will be the establishment and maintenance of a comprehensive social
database within the involved communities. This database will serve as a foundation
for informed decision-making, effective project planning, and ongoing monitoring of

community impact

The Applicant will actively involve employees in identifying community needs and
shaping associated social development projects. This participatory approach ensures that

initiatives are relevant, impactful, and aligned with the priorities of the communities served.

The Applicant will be focused on ensuring that community projects will be sustainable
by prioritizing projects with a long-term positive impact. The Applicant will focus on the

following areas:

«  Education/skills and capacity building;

o Enterprise and Supplier Development;

« Arts and Culture;

*  Agriculture;

o Community library;

e Sports and recreation;

«  Communities (orphanages, old age homes and crime prevention);
e Tourism and,;

. Gender based Violence






The ECGB has stipulated that the SED contribution must be 1% of GGR, which has been

catered for in the application.

6.2 TOURISM

The Applicant recognizes its responsibility to develop and grow tourism within the Nelson

Mandela Bay Region and the Eastern Cape Province as a whole.

The Applicant's impressive portfolio of awards reflects a sustained and impactful
contribution to tourism in South Africa. Notable achievements include the Boardwalk
Hotel being ranked among the Top 25 Hotels in South Africa in the TripAdvisor 2015
Traveller's Choice Awards, multiple Lilizela Awards in 2018 for service excellence, and the

Ask Afrika Orange Index Award for outstanding customer experience from 2016 to 2019.

Further recognition came through the Agoda 2021 Customer Review Award, the

Boardwalk Tourism Awards, and the prestigious Sustainability Initiative of the Year in 2023,

underscoring the Applicant’s commitment to responsible tourism.

Most recently, the Applicant secured the PE Express Bay's Finest 2025 Best Local Hotel
Award and the Eastern Cape Tourism Award for Premier Conference & Events Venue in
2025, affirming their leadership in hospitality and event tourism. Building on this strong
reputation, the applicant aims to continue driving innovation, sustainability, and world-
class service, positioning the region as a premier destination for both leisure and business

travelers.

&8
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6.2.1 TARGET MARKET AND MARKETING STRATEGY

The Applicant has developed specific and ambitious marketing strategies to ensure that
the Applicant will promote and continue to drive tourism throughout the new licence

tenure.

The Applicant's target markets going forward are: Midweek local and non-local residents
of NMB, Conferencing and Meetings events and out of town visitors over weekends and

holiday periods.

The Applicant will position the property as a premier entertainment and leisure destination
in the Eastern Cape, linked through the Emfuleni's corridor to the Wild Coast Sun, another

premium Provincial asset, which is a sister company to the Applicant

Both properties offer complementary and distinctively different experiences and settings

for visitors to the region, and marketing efforts will focus on synergies to promote the two

and maximize the opportunities provided to the Applicant’s target markets.

6.2.2 BOARDWALK TOURISM POSITIONING

The Applicant's strategic value lies in its role as the “southern anchor” within an alliance
of Nelson Mandela Bay Tourism, Eastern Cape Parks and Tourism Agency and the Nelson

Mandela Bay Business Chamber Tourism Cluster.
Within this broader context, the Applicant will together with Nelson Mandela Bay
Business Chamber, develop a comprehensive tourism plan to support the advancement

of sustainable cultural and ecotourism in the region for the new licence period.

The Applicant has joined the Nelson Mandela Bay Beachfront Cluster to maintain the
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beachfront and promote a safer tourism environment. CCTV and solar powered lights
have been installed, and security guards will patrol the area. Other tourism initiatives, more

detailed in the main application, include

«  Casino and Sun International Most Valued Guest (Sun MVG) tourism
«  Sports tourism

o Meetings, Conferences, Exhibitions and Events tourism

o Route tourism

. Ecotourism and cultural tourism and

o Family and leisure tourism
6.3 NELSON MANDELA BAY INTEGRATED DEVELOPMENT PLAN (IDP)

The Nelson Mandela Bay Municipality has adopted an Integrated Development Plan (IDP)
aimed at stimulating economic growth and enhancing the quality of life across the city.
The Applicant is located in an area marked by high unemployment and limited access
to formal education, literacy, and numeracy. These socio-economic challenges have left

local disadvantaged communities with few opportunities for meaningful advancement.

In alignment with the IDP, the Applicant is committed to implementing sustainable
development and empowerment initiatives. Within six months of being awarded the New
Licence, the Applicant will conduct a comprehensive needs analysis to inform the design
and rollout of formal training programs tailored to the needs of these communities.
Dedicated budgets and resources have been allocated to ensure the effective delivery of

these programs.

Oversight of these initiatives will be provided by the Applicant's Transformation
Committee, which will monitor implementation and conduct regular progress reviews to
assessimpact and efficiency. A formal evaluation of the transformation and empowerment

strategy will be undertaken after three years to measure its success and inform future

interventions
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Conclusion

Since 2000, the Applicant’s casino has served as a key employer and economic catalyst
in the Eastern Cape Province, particularly within the Nelson Mandela Bay Municipality.
Its operations have supported the growth of numerous small businesses and created
thousands of indirect jobs, with local residents providing accommodation, fresh
produce, transport, laundry, and cleaning services. Notable success stories include
the development of black-owned enterprises such as Makhumalo Cleaning Services

and M&G Landscaping.

The Applicant has stood alongside the community through challenging times, including
COVID-19, the 2021/22 drought, and the 2023 floods—offering vital support such as food
hampers, school uniforms, and emergency supplies. Between 2012 and 2021, significant
investments were made in expanding the property, including the addition of a hotel,
convention centre, and facilitating development of a shopping mall and additional hotel,
positioning the resort as a premier destination for gaming, leisure, and events, with a

consistent room occupancy rate of -

With this application, the Applicant seeks to consolidate its reputation as a leading casino
and family destination on South Africa’s south-eastern coast, while continuing to unlock
the tourism potential of the Eastern Cape Province. The Applicant is committed to
implementing realistic tourism strategies that ensure the long-term sustainability of its

operations and the prosperity of its employees and surrounding communities.

Approval of this application by the ECGB will signal strong support for local investment and
transformation, reinforcing the Eastern Cape's position as a vibrant tourism and economic

hub for both domestic and international market

The property is a unique, irreplaceable asset with a current replacement value exceeding

Safeguarding the asset is essential to preserve its positive impact on local communities
and the broader Eastern Cape region. The Applicant is committed to protecting existing
jobs and creating sustainable future employment and ensuring the business remains

viable is critical for all stakeholders to work together.

2
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